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WIS Monitoring Project
· 
· TT-GISC:
· Thanks the three GISCs having developed on a pilot of the WMO common dashboard for their effort in preparing such tools
· Welcomes the participation of 10 GISCs during the demo at Congress
· Considers that the method defined during the workshop in 2014 to publish and gather statistics using JSON file format is suitable and should be used to further enhanced the monitoring of the WIS
· Recognizes the importance of monitoring the WIS to ensure suitable performances and therefore encourages all the GISCs to participate in the current project
· Noted that it essential to add to the tasks a repeat to CBS-16 of the demonstration done at Cg-17.
· Team leaders, members?
· Noted that members at Cg-17 asked for the status of their centres which we were able to demonstrate from following down the links to the NCs Thus, NCs need to be included in the demonstration such as having json files from some NCs
· Determine content
· Noted that several contributing GISCs have turned off the monitoring feeds. The intention was to continue running the monitoring in pilot mode so we can get a feel for the variation and issues alerted through the monitoring.


Demonstration of Monitoring Common Dashboards

Round table discussion
· How does WIS monitoring fit in with Current GTS WWW monitoring done by RTHs
· Noted that two pilot sub-monitoring projects for WIS
· 1 GTS WWW
· 2 Tsunami services
· These are pilots of how WIS monitoring can provide additional monitoring to other WMO Programmes
· Concern about current focus on GTS in GISC monitoring
· WIS monitoring so good that other programmes will want to use it to monitor their traffic
· Need a metric to measure timing of product transmission between nodes
· (note that timing of product publication is a programme issue, while the time it takes to transmit across WIS is a WIS role. Eg timing of product availability at end user as per pilot 2 Tsunami.)
· Need to know if GISC is waiting for a warning product and what has been received.
· Want to know how many times we receive a message from a provider and the time for getting to the next GISC. i.e. we need a metric for time of arrival at GISC and Time sent from GISC that can complement the counting of information received from NC/DCPCs
· If there is a possibility for a warning to be sent if there is a product missing
· The meeting expressed its appreciation to contributing GISC WCDs, in particular JMA that was demonstrated, noting the quality of the JMA WCD and that even if no further development was done, it would be a good operational monitoring tool
· JMA graphic software is under development and  they still have to map to operational environment, including appropriate application and visualization components
· It further noted that a combination of the three concepts shown in the WCDs seems to be on the right path to final operational monitoring.
· 
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